A3 Report - Business Process Improvement Process: SME:
Owner: Date:

1. PROBLEM STATEMENT / BUSINESS CASE 4. ANALYSIS

Describe the Issue or Business Challenge. Findings Actions/Solutions

2. CURRENT STATE (visual representation) 5. FUTURE STATE (visual representation)

Swimlane or Current State Process Map. Swimlane or Future State Process Map.

Metrics COPQ: Reprocessing: Metrics COPQ: Reprocessing:

Delays: Waiting Time: Delays: Waiting Time:

Rework: Resource Utilization: Rework: Resource Utilization:

Incomplete Requirements: Other: Incomplete Requirements: Other:
Cycle Time: Cycle Time:

3. ROOT CAUSE (5 Whys / Fishbone) 6. IMPLEMENTATION AND CONTROL PLAN

Activity (What, Where, How) Team Responsible Deadline

REVIEW | REVISE | OPTIMIZE

L LEAN REVISIONS
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