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Swimlane Process Map Template

Process: Baking Pizza | Name: Mason Gray Date: 11/8/23

Process Start:
Places Order

Customer

p No.

l

First Process
Step: Takes Order

Pizza Person

Pizza Chef

2. Gives Order

to Pizza Chef

9.
Customer
Satisfied?

Process End:
Happy Customer
)

3. Chef

Receives Order

4. Chef Bakes 5. Is Order
Order Done?

Delivery Person

Yes

6. Prep for

Delivery Person

7. Load up
Delivery

8. Deliver Pizza
to Customer

Process Start /
Process Steps

Decision Diamond

NO——p

How to fill out this Template

1. Identify the Process you are going to be constructing.

2. Label your Swimlanes according to who interacts/impacts
your process due to hierarchy of process events.

3. Start your Process Map construction typically with the first
Customer process step kicking-off the chain of events.

4. Respectively fill in process steps or decision diamonds in
order of occurrence to complete the process map. Make sure
to route arrows to the next respective/connecting steps to
show the proper flow of the process.

5. In the Workspace section below or directly on the process
steps, list relevant Pain Points in order of occurrence.

6. Finally, list Systems used to conduct the process, and
Potential Solutions to explore for later in the DMAIC process.
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